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MEMORANDUM FOR THE FILE

SUBJECT: Outsourcing Desktop Initiative for NASA (ODIN) Delivery Order Decision for the Goddard Space Flight Center 

On October 23, 1998, the members of the Fair Consideration Advocates Team presented the results of its assessment of the Implementation Plans received during the Delivery Order Selection Process (DOSP) at the Goddard Space Flight Center.

Delivery Order Description

This delivery order is for the delivery of comprehensive, end-to-end desktop, server, and intra-Center communications services, including associated capital infrastructure improvements, to the Goddard Space Flight Center. 

The seven contractors holding ODIN master contracts are:  

1. Boeing Information Services, Inc., Vienna, VA
2. Computer Sciences Corporation, Inc., Laurel, MD
3. Dyncorp TechServ, LLC, Fairfax, VA
4. FDC Technologies, Inc., Bethesda, MD
5. OAO Corporation, Greenbelt, MD
6. RMS Information Systems, Inc., Lanham, MD
7. Wang Government Services, Inc., McLean, VA
All seven were offered the opportunity for fair consideration and invited to complete due diligence at the GSFC in a letter issued on July 10, 1998.  However, Dyncorp Techserv declined to participate as allowed for in Section A.1.2 Delivery Order Selection Process (DOSP) of the contracts.  The remaining six contractors submitted timely Implementation Plans on September 21, 1998.  In addition, the six contractors made oral presentations to the Team during the week of October 7.  Oral discussions were held with all six during the oral presentations and the following week.  Written responses to the questions were received on October 14.

Evaluation Procedures

An informal evaluation team with members from each of the disciplines across GSFC conducted the evaluation of the Implementation Plans by determining major and minor strengths and weaknesses in accordance with the Delivery Order Selection Criteria (DOSC) set forth in the contracts.  Further, the DOSP letter, dated July 10, 1998, established the relative order of importance of the DOSC as follows: Customer Focus and Price are more important than Transition Issues and Service Delivery which are more important than Mission Focus and ODIN Past Performance.   

Delivery Order Selection Criteria (DOSC)

Under Customer Focus, the Government evaluated:

· the contractors’ understanding of the Center’s environment and the user’s requirements; 

· the practicality, efficiency, and the effectiveness of the contractors’ approach; 

· the contractors’ commitment to gain and maintain customer satisfaction; 

· the contractors’ end to end procedure for dealing with a customer help/support call; 

· the contractors’ systems for tracking orders and service calls; and, 

· the contractors’ customer satisfaction metrics.

Under Transition Issues, the Government evaluated the contractors’ ability to:

· ensure continuity of operations;

· minimize disruption of existing service;

· optimize use of existing assets;

· maintain or improve customer satisfaction during transition and meet customer satisfaction metrics;

· coordinate and cooperate with affected parties; and,

· provide a contractors’ snapshot of the GSFC IT environment at the end of the first delivery order.

Under Service Delivery, the Government evaluated the efficacy, suitability, and plausibility of the Contractors’ approach, requirements, and plans to meet GSFC specific service requirements. In addition, the Government assessed the contractors’ approach to technology refreshment, interaction with non-ODIN contractors, on-site facilities/space requirements, and training philosophy and plans.

Under Mission Focus, the Government evaluated  the Contractors’ understanding of 

· Goddard’s mission, considering the contractors’ expertise and experience with Goddard and with missions similar to Goddard’s; 

· Goddard’s culture; and, 

· Goddard’s environment, considering how the contractor plans to maintain the infrastructure and the contractors’ plans for capital and infrastructure improvements.

The Government did not evaluate ODIN Past Performance since this is the first delivery order to be awarded under ODIN.

Under Price, the Government evaluated the reasonableness of the proposed prices, and the total proposed price for all standard and optional services for all seats/systems. 

Evaluation Results

Boeing 

Boeing received two major strengths in the area of Customer Focus for an adjectival rating of very good.

Boeing received an adjectival rating of good in the area of Transition Issues.  No major strengths or weaknesses were identified.

Boeing received an adjectival rating of good in the area of Service Delivery. No major strengths or weaknesses were identified.

Boeing received one major strength in the area of Mission Focus for an adjectival rating of very good.

CSC

CSC received an adjectival rating of good in the area of Customer Focus. No major strengths or weaknesses were identified.

CSC received an adjectival rating of good in the area of Transition Issues. No major strengths or weaknesses were identified.

CSC received an adjectival rating of fair in the area of Service Delivery. No major strengths or weaknesses were identified.

CSC received one major strength in the area of Mission Focus for an adjectival rating of good. 

FDC

FDC received an adjectival rating of fair in the area of Customer Focus.  No major strengths or weaknesses were identified.

FDC received an adjectival rating of good in the area of Transition Issues.  No major strengths or weaknesses were identified.

FDC received an adjectival rating of good in the area of Service Delivery.  No major strengths or weaknesses were identified.

FDC received an adjectival rating of fair in the area of Mission Focus.  No major strengths or weaknesses were identified.

OAO

OAO received two major strengths in the area of Customer Focus for an adjectival rating of excellent.

OAO received one major strength in the area of Transition Issues for an adjectival rating of very good.

OAO received an adjectival rating of good in the area of Service Delivery.  No major strengths or weaknesses were identified. 

OAO received two major strengths in the area of Mission Focus for an adjectival rating of very good.

RMS received three major strengths in the area of Customer Focus for an adjectival rating of excellent.

RMS received one major strength in the area of Transition Issues for an adjectival rating of very good.

RMS received an adjectival rating of good in the area of Service Delivery.  No major strengths or weaknesses were identified.

RMS received three major strengths in the area of Mission Focus for an adjectival rating of excellent.

Wang

Wang received an adjectival rating of good in the area of Customer Focus.  No major strengths or weaknesses were identified.

Wang received an adjectival rating of good in the area of Transition Issues.  No major strengths or weaknesses were identified.

Wang received an adjectival rating of good in the area of Service Delivery.  No major strengths or weaknesses were identified.

Wang received an adjectival rating of good in the area of Mission Focus.  No major strengths or weaknesses were identified.

Price Evaluation

RMS proposed the lowest overall evaluated price for meeting the requirements of this delivery order. 

Decision

Based on the foregoing information, the selection official, Center Director, A. V. Diaz, chose RMS Information Systems, Inc. for the delivery order.  RMS received the highest overall ratings for the Delivery Order Selection Criteria, and had the lowest overall evaluated price.

Karen M. Smith

Contracting Officer

