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All of the following changes are incorporated into the RFP. 

1) SF1449, Block 8, Offer Due Date/Local Time

The due date for technical and business proposals is changed to February 2, 1998, 10:00am, EST.  The due date for the price proposal is changed to February 9, 1998, 10:00am, EST.  

2) A.1.21 VALUE ENGINEERING (52.248-1) is replaced with NASA FAR Clause, SHARED SAVINGS (1852.243-71).  

1852.243-71 Shared Savings (March 1997)

 (a) The Contractor is entitled, under the provisions of this clause, to share in cost savings resulting from the implementation of cost reduction projects which are presented to the Government in the form of Cost Reduction Proposals (CRP) and approved by the Contracting Officer. These cost reduction projects may require changes to the terms, conditions or statement of work of this contract. Any cost reduction projects must not change the essential function of any products to be delivered or the essential purpose of services to be provided under the contract. 

(b) Definitions: 

(1) Cost savings, as contemplated by this clause mean savings that result from instituting changes to the covered contract, as identified in an approved Cost Reduction Proposal. 

(2) Cost Reduction Proposal - For the purposes of this clause, a Cost Reduction Proposal means a proposal that recommends alternatives to the established procedures and/or organizational support of a contract or group of contracts.

These alternatives must result in a net reduction of contract cost and price to NASA. The proposal will include technical and cost information sufficient to enable the Contracting Officer to evaluate the CRP and approve or disapprove it. 

(3) Covered contract - As used in this provision, covered contract means the contract, including unexercised options but excluding future contracts, whether contemplated or not, against which the CRP is submitted. 

(4) Contractor implementation costs - As used in this provision, Contractor implementation costs, or "implementation costs", shall mean those costs which the Contractor incurs on covered contracts specifically in developing, preparing, submitting, and negotiating a CRP, as well as those costs the Contractor will incur on covered contracts to make any structural or organizational changes in order to implement an approved CRP. 

(5) Government costs - As used in this provision, the term Government costs means internal costs of NASA, or any other Government agency, which result directly from development and implementation of the CRP. These may include, but are not limited to, costs associated with the administration of the contract or with such contractually related functions such as testing, operations, maintenance and logistics support. These costs also include costs associated with other Agency contracts (including changes in contract price or cost and fee) that may be affected as a result of the implementation of a CRP. They do not include the normal administrative costs of reviewing and processing the Cost Reduction Proposal. 
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 (c) General. The Contractor will develop, prepare and submit CRP's with supporting information as detailed in paragraph (e) of this clause, to the Contracting Officer. The CRP will describe the proposed cost reduction activity in sufficient detail to enable the Contracting Officer to evaluate it and to approve or disapprove it. The Contractor shall share in any net cost savings realized from approved and implemented CRPs in accordance with the terms of this clause. The Contractor's actual percentage share of the cost savings shall be a matter for negotiation with the Contracting Officer, but shall not, in any event, exceed 50 percent of the total cost savings recognized by the Contracting Officer. The Contractor may propose changes in other activities that impact performance on its contract, including Government and other Contractor operations, if such changes will optimize cost savings. A Contractor shall not be entitled to share, however, in any cost savings that are internal to the Government, or which result from changes made to any contracts to which it is not a party even if those changes were proposed as a part of its CRP. Early communication between the Contractor and Government is encouraged. The communication may be in the form of a concept paper or preliminary proposal. The Government is not committed to accepting any proposal as a result of these early discussions. 

(d) Computation of cost savings. The cost savings to be shared between the Government and the Contractor will be computed by the Contracting Officer by comparing a current estimate to complete (ETC) for the covered contract, as structured before implementation of the proposed CRP, to a revised ETC which takes into account the implementation of that CRP. The cost savings to be shared shall be reduced by any cost overrun, whether experienced or projected, that is identified on the covered contract before implementation of the CRP. Although a CRP may result in cost savings that extend far into the future, the period in which the Contractor may share in those savings will be limited to no more than five years. Implementation costs of the Contractor must be considered and specifically identified in the revised ETC. The Contracting Officer shall offset Contractor cost savings by any increased costs (whether implementing or recurring) to the Government when computing the total cost savings to be shared. The Contractor shall not be entitled, under the provisions of this clause, to share in any cost reductions to the contract that are the result of changes stemming from any action other than an approved CRP. However, this clause does not limit recovery of any such reimbursements that are allowed as a result of other contract provisions. 

(e) Supporting Information. As a minimum, the Contractor shall provide the following supporting information with each CRP: 

(1) Identification of the current contract requirements or established procedures and/or organizational support which are proposed to be changed. 

(2) A description of the difference between the current process or procedure and the proposed change. This description shall address how proposed changes will meet NASA requirements and discuss the advantages and disadvantages of the existing practice and the proposed changes. 

(3) A list of contract requirements which must be revised, if any, if the CRP is approved, along with proposed revisions.

Any changes to NASA or delegated contract management processes should also be addressed. 

(4) Detailed cost estimates which reflect the implementation costs of the CRP. 

(5) An updated ETC for the covered contract, unchanged, and a revised ETC for the covered contract which reflects changes resulting from implementing the CRP. If the CRP proposes changes to only a limited number of elements of the contract, the ETCs need only address those portions of the contract that have been impacted. Each ETC shall depict the level of costs incurred or to be incurred by year, 
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or  to the level of detail required by the Contracting Officer. If other CRPs have been proposed or approved on a contract, the impact of these CRPs must be addressed in the computation of the cost savings to ensure that the cost savings identified are attributable only to the CRP under consideration in the instant case. 

(6) Identification of any other previous submissions of the CRP, including the dates submitted, the agencies and contracts involved, and the disposition of those submittals. 

(f) Administration. 

(1) The Contractor shall submit proposed CRPs to the Contracting Officer who shall be responsible for the review, evaluation and approval. Normally, CRP's should not be entertained for the first year of performance to allow the Contracting Officer to assess performance against the basic requirements. If a cost reduction project impacts more than a single contract, the Contractor may, upon concurrence of the Contracting Officers responsible for the affected contracts, submit a single CRP which addresses fully the cost savings projected on all affected contracts that contain this Shared Savings Clause. In the case of multiple contracts affected, responsibility for the review and approval of the CRP will be a matter to be decided by the affected Contracting Officers. 

(2) Within 60 days of receipt, the Contracting Officer shall complete an initial evaluation of any proposed cost reduction plan to determine its feasibility. Failure of the Contracting Officer to provide a response within 60 days shall not be construed as approval of the CRP. The Government shall promptly notify the Contractor of the results of its initial evaluation and indicate what, if any, further action will be taken. If the Government determines that the proposed CRP has merit, it will open discussions with the Contractor to establish the cost savings to be recognized, the Contractor's share of the cost savings, and a payment schedule. The Contractor shall continue to perform in accordance with the terms and conditions of the existing contract until a contract modification is executed by the Contracting Officer. The modification shall constitute approval of the CRP and shall incorporate the changes identified by the CRP, adjust the contract cost and/or price, establish the Contractor's share of cost savings, and incorporate the agreed to payment schedule. 

(3) The Contractor will receive payment by submitting invoices to the Contracting Officer for approval. The amount and timing of individual payments will be made in accordance with the schedule to be established with the Contracting Officer. Notwithstanding the overall savings recognized by the Contracting Officer as a result of an approved CRP, payment of any portion of the Contractor's share of savings shall not be made until NASA begins to realize a net cost savings on the contract (i.e., implementation, startup and other increased costs resulting from the change have been offset by cumulative cost savings). Savings associated with unexercised options will not be paid unless and until the contract options are exercised. It shall be the responsibility of the Contractor to provide such justification as the Contracting Officer deems necessary to substantiate that cost savings are being achieved. 

(4) Any future activity, including a merger or acquisition undertaken by the Contractor (or to which the Contractor becomes an involved party), which has the effect of reducing or reversing the cost savings realized from an approved CRP for which the Contractor has received payment may be cause for recomputing the net cost savings associated with any approved CRP. The Government reserves the right to make an adjustment to the Contractor's share of cost savings and to receive a refund of moneys paid if necessary. Such adjustment shall not be made without notifying the Contractor in advance of the intended action and affording the Contractor an opportunity for discussion. 
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 (g) Limitations. Contract requirements that are imposed by statute shall not be targeted for cost reduction exercises. The Contractor is precluded from receiving reimbursements under both this clause and other incentive provisions of the contract, if any, for the same cost reductions. 

(h) Disapproval of, or failure to approve, any proposed cost reduction proposal shall not be considered a dispute subject to remedies under the Disputes clause. 

(i) Cost savings paid to the Contractor in accordance with the provisions of this clause do not constitute profit or fee within the limitations imposed by 10 U.S.C. 2306(d) and 41 U.S.C. 254(b). 

3) A.2.1  LIST OF ATTACHMENTS

Attachment Q, AGGREGATE SEAT BAND PER ORDERING ENTITY is deleted in its entirety and replaced with the attached Attachment Q.

4) A.2.2 LIST OF EXHIBITS

Exhibit 1, ODIN Price Model is deleted in its entirety.  The revised Price Model will be available by close of business December 19, 1997.

Exhibit 2, ODIN Price Model Instructions will be revised as necessary with the December 19 release of the Price Model.

Exhibit 4, Center Implementation Plans.  The electronic versions of the Stennis Space Center Implementation Plan and the Dryden Flight Research Center Implementation Plan are hereby deleted and replaced.  The electronic version of the Langley Research Center Implementation Plan is now available.  Attachment A to the NASA Headquarters Implementation Plan was inadvertently left off the website.  It is now available.

The dates for all Exhibits are hereby deleted.

5) A.3.1.1  OFFEROR’S LIBRARY FOR THIS SOLICITATION

The Library URL for LaRC is http://www-odin.larc.nasa.gov.

Paragraph (d) is hereby added:  “The platform "buy to" standards listed in any of the Center's Offeror's Libraries are based on historical data.  The ODIN Performance Specifications of the RFP supercede any platform specifications listed therein.  The systems as proposed in Exhibit 6 and incorporated into the contract as Attachment R, Technology Refreshment Baseline, constitute the minimum system configurations for systems provided under this contract. These configurations will evolve over time as a result of the technology refreshment requirements defined in Section C.7.1 and in accordance with the ODIN Operating Model defined in Section C.4.” 

6) A.3.4  PROPOSAL PAGE LIMITATIONS/FORMAT

The page limitation for the Business Proposal is hereby deleted from paragraph (a).  In addition, the summary matrix required in Section A.3.8.1 is hereby excluded from the page count of the Technical Proposal and is added to paragraph (c).  
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7) A.3.6 PROPOSAL VOLUMES

Paragraph (a) is revised to require the business proposal to be submitted on CD in addition to hard copy.  In addition, the page limitation associated with the business proposal is deleted.

8) A.3.10.1  REQUIRED SUBMISSIONS

Paragraph (b) is revised to require the questionnaires to be returned to the Contracting Officer by February 2, 1998.

9) A.3.11.4  STRUCTURE AND CONTENT OF PRICE PROPOSAL

This paragraph is revised to require on (1) hard copy of the price proposal to be provided to Goddard Space Flight Center.


10)   A.3.12.1  TECHNICAL, BUSINESS, AND PRICE PROPOSAL VOLUMES

Paragraph (a) is revised as follows: Technical and business proposal volumes sent to [GSFC] shall be received no later than 10:00am, EST, February 2, 1998.  The price proposal volume sent to [GSFC] shall be received no later than 10:00am, EST, February 9, 1998.  Paragraph (b) is revised as follows:  technical and business proposals should be delivered to NASA’s other Centers by 1:00pm local time, February 2, 1998, and the price proposal should be delivered to NASA’s other Centers by 1:00pm local time, February 9, 1998.

Table 3.12.1 Delivery Matrix is revised to reduce the number of hard copies of the price proposal to one (1) which will only be delivered to GSFC.  In addition, the requirement to send the price model to Marshall Space Flight Center is deleted. 

11) A.3.12.3  EXTERNAL MARKING FOR PROPOSALS DELIVERED TO GSFC

The second paragraph is revised to require proposal delivery no later than 10:00am, EST, on February 2, 1998, or 10:00am, EST, on February 9, 1998, whichever is appropriate.

12) C.4.1.2 NASA CIO OPERATING MODEL

       This section is deleted in its entirety and replaced with the following:  

“NASA is responsible for establishing and maintaining the Agency and Center IT architectures and standards that define the minimum interoperability and functionality requirements.  This is accomplished through the CIO Operating Model, described in NASA Procedural Guide 2800. Agency level IT architectures and standards are established and maintained through an intra-Agency consensus based process as described in the CIO Operating Model. The ODIN Contractors shall implement the NASA IT architectures and standards which are published in NASA’s IT Technical Standards – Directives. NASA’s standards and architecture have previously been established through the issuance of CIO Executive Notices (EN's).   Information regarding the IT Technical Standards - Directives, as well as EN’s that are relevant to ODIN, but are planned to be incorporated into an IT Management or Records Management Directive that is not yet published (e.g., NPG 2800) can be found at <http://stewmgr.gsfc.nasa.gov/itstandards.html>.  In addition to Agency level architectures and standards, the individual Centers have their own unique processes and documents through which Center level IT architectures and standards are issued.  NASA is shifting the responsibility to select specific IT systems and products to meet NASA IT requirements and implement all NASA established standards to the ODIN Contractors.  All ODIN Contractors are jointly and mutually responsible for all 
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system-level and product-level integration testing to ensure interoperability and functionality, as well as compliance with Agency and Center IT standards and architectures.”

13)   C.8.1  COMPUTER SECURITY REQUIREMENTS

        The following sentence is modified as follows:

“Compliance with these requirements will be monitored by periodic computer security audits             performed by or on behalf of NASA.”

14)   C.8.4  PRIVACY AND SECURITY SAFEGUARDS

         The last paragraph is modified to add the italicized words:

“To the extent required to carry out a program of inspection and audit to safeguard against threats and    hazards to the confidentiality, integrity, and availability of government data, the Contractor shall afford NASA access to the Contractor's facilities, installations, technical capabilities, operations, documentation, records, databases, and personnel.”  

15)   C.8.5  SECURITY INCIDENT REPORTING 

         This section is deleted in its entirety and replaced with the following:

“The Contractor shall promptly report to the Center Information Technology Security Manager any suspected computer or network security incidents occurring on any systems. If it is validated that there is an incident, the Contractor shall provide all necessary assistance and access to the affected systems so that  a detailed investigation can be conducted and lessons learned documented.  Security logs and audit information shall be handled according to evidence preservation procedures.”

16)    E.2.2.4  COMP1 SEAT DESCRIPTION – COMPUTATIONAL SERVER SERVICES

         This section is deleted in its entirety and replaced with the following paragraph:

Functionality:  Provides CPU cycles and online storage volume on ODIN Computational Servers (Small to mid-range computational servers, not covered by other NASA consolidation initiatives). COMP1 seat shall provide 10 CPU hours of processing power equivalent to the computational capability stated in the performance delivery service levels. This includes hardware, system software and support, server software and support, network connection, and operations support to fulfill NASA’s computational requirements.   In addition, the table within this clause is modified to revise the service levels for Storage Volume and Data Backup and Restoration.  In addition, the Typical Service Characteristics for Storage Volume is revised.  The revised table is included here for information, and the RFP has been revised.
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Standard Services: 

Service Type
Service Level
Typical Service Characteristics

System Administration 
Enhanced
ODIN controlled

LAN Services
Regular LAN
Less or equal to 20Mbps

Maintenance 
Enhanced
Restore to service within 4 work hours 

Storage Volume
Basic
50 MB of server space

Data Backup and Restoration
Basic
Requires backups of seat data to be performed weekly

Performance Delivery
Regular
Organizational Computational Server

17) E.3.1.10  DESKTOP CONFERENCING

This section is deleted in its entirety and replaced with the following:

Service Description:  Provides the services of  audio/video/data teleconferencing to the desktop.    

Services include:

· Center approved computer network or ISDN based audio/video/data desktop teleconferencing service.  

· Necessary software and hardware to implement audio/video/data teleconferencing service.

· Service must be interoperable with the NISN provided  low bandwidth audio/video solution.  The units currently used by NISN (December, 1997) are PictureTel model 4400 and 4500.

Service Levels
Typical Service Characteristic

None
No desktop conferencing

Basic: 
Basic audio/video/data teleconferencing  ( less  than 384 kbps service)

Enhanced:
Enhanced audio/video/data teleconferencing service  (greater than or equal to 384 kbps service) 

18)  F.1 METRICS MEASUREMENT

This sentence is deleted in its entirety and replaced with the following sentence:

“Collective Level 1 metrics from each of the Centers will be reviewed quarterly by the Program Office.”

19)  ATTACHMENT L, TRIAGE ASSIGNMENT TABLE

Tables L.1, L.2, L.5, L.6, and L.7: Acquisition Evaluation System (AES) is revised to Automated Evaluation System (AES).

Table L.3, Goddard Space Flight Center Software Table, AES (Acquisition Evaluation System) is hereby deleted from the table.

